
Planning, Recordkeeping, and 
“Lean” Systems for Efficiency



Start with an Income Plan:

Do you want to support 
yourself on the farm? 
Net income is usually 
between 40 and 50% of gross. 
How much can you live on?



Case-Study

Need to earn $24,000 net 
Must bring in at least $50,000 gross 
How do you plan to do that? 

Start with records from somebody who’s doing it - like 
Jean-Martin Fortier 

don’t expect to get their results right away 

always best to start small and make small mistakes





CSA Option:

26 weeks x $30/box = $780 
per share 
$780 x 65 shares = $50,700



Farmer’s Narket Option

$50,000 divided by 26 week 
season = Just under $2000/
week 
2 markets/week = $1000/
market

BBF MARKET STAND



The reality is...
You will probably want to combine a couple 
of options - like 40 CSA shares ($31,200) + 
$800/week at farmer’s markets ($20,800)



Then Come Up With a 
Garden Plan:

What crops do you want to grow? 
How much of each crop do you want to 
grow? (# of beds, # of plants, # of seeds, etc.) 
When do you need it for market? Then work 
backwards to transplanting and/or seeding 
dates. 
This is called a crop calendar





Then you make a 
Garden Plan:

Where are these crops 
going in your garden? 
How long will they stay 
there? 
How does it fit into your 
crop rotation?



Ways to Collect your Data:

If you are good at spread sheets, you can do 
it there. 
Some people just use a notebook or 
clipboard. 
www.agsquared.com is another option

http://www.agsquared.com


Keeping Good Records:

Important to keep track of dates for 
planting, transplanting, and harvesting. 
Yield measured in per bed, or per 1000 
square feet, or per acre. 
Varieties, notes concerning variables to 
performance, etc. 
Notebook or Agsquared.



Netrics for Tracking Profitability:

Dollar value per harvest container (examples) 
Yield per square foot ($2/sq. ft./crop) or per acre 
$20,000/acre minimum (example of corn) 
Harvesting $ per hour (field to cooler) $30/
hour minimum (Conner Crickmore says $100/
hour)



Lean Systems on the Farm:
5 S’s 

Sort - ruthlessly eliminate anything not absolutely 
necessary for your production system. 

Set in Order - Store tools where you use them most & store 
according to frequency of use. 

Shine - Clean and well-lit workspaces 

Standardize - containers, tools, growing areas, etc. 

Sustain - “Little attentions often repeated.” Friday is our 
shine and sustain day.



Lean Farm Start-up:

4 principles of establishing lean habits from 
the beginning 

Put in your 10,000 hours (10 years for mastery) 

Test in small batches 

Add infrastructure capacity in small increments. 

Avoid bad debt - investment or speculation?


