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• You are poor

• Don’t have much 
experience

• You like having 
control of your 
business

• Can’t access money 
from friends or 
banks

• Don’t like debt

• Want to play it safe

• Learn on a smaller 
scale 

Why to Bootstrap
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an individual is said to be boot 
strapping when he or she 

attempts to found and build a 
company from personal finances 
or from the operating revenues 

of the company
(Investopedia)
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The goal of bootstrapping a 
business is to live to fight 

another day, as a business and 
personally.  
(my Thoughts)
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You cannot grow a business that 
does not exist.  Avoid trying to 
hit a home run if striking out 

will have a major impact on your 
business.
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A special math Formula
For how to make money Farming

• Works if you are starting a farm with lots of money

• Works if you are starting with no money

• Little experience required 

• Tested over time and proven by many

• Guaranteed to work most of the time (depends on your willingness to 
try harder)
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(Value desired to earn) x 2 = amount needed to start with to make 
value desired

• ($1,000,000) x 2 = ($2,000,000)

• ($30,000) x 2 = ($60,000)

• ($10) x 2 = ($20)
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Challenges to starting a farm

• High capital outlay

• Steep learning curve

• Need to create a market

• Requires a lot of work upfront,  with no income for potentially months 
or years

• Pretty slow learning curve
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Helpful Steps

• Focus on True Success

• Make God your Boss and take direction from HIM

• You are a steward, pay God First

• Find free land to practice on and grow from there

• Have a passion and calling to do what you are doing 

• Intern if possible or work on a farm

• Jump in and enjoy the ride
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Important things to 
remember

• It is hard to turn a boat that is not moving

• Do all that you can do in the situation, then 
back off and wait on the Lord

• Always be on the lookout

• Never be afraid to ask a stupid question

• When stuck in a corner, scroll through your 
phone
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God was (is) Bootstrapping our 
Characters

•  6 months of intern experience

• Working start-up capital of $3,000

• Wife in nursing school, paying as we went. 

• 2 small kids

• No debt other than mortgage

• Good network of friends and family

• Zero farming equipment (nada)

• Quit job before doing internship (jobless)

• No land to farm
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More experiences

• Income?
• Geo
• Salad spinner
• Seeding
• Comfrey-fertilizer
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Case Study: Taped 
gas line
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New Farm 
Hermosa, SD
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• Moved in with our friends the Nelson’s

• Deer fencing, 12x100 hoop house, irrigation, 
beautiful soil, and a good market

• 72,000 sqft greenhouse and $15,000 to ship it 
from Kentucky and erect it,  HMMMMMM.....

• Lots of drive, faith, and a desire to make it 
happen
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Case Study: 
Transmission 

rebuild
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Case Study: 
clunking van
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Current Needs/
Challenges

• Packing shed to 
small

• Cooler to small

• Delivery van to 
small

• irrigation system 
undersized

• No heat for early 
tomatoes, or starts

• lacking hand tools 
for better weed 
management

• Need more covered 
space for growth

• New loan
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Debt or no Debt???

• We have decided to 
keep the farm debt 
free

• Expand with 
profits, and 
resources we 
currently have

• Put our money into 
our biggest 
potential crops

• Start earlier this 
spring and go later 
into the fall to 
generate more cash
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Short term Growth

• Take cooler out of 
pack shed

• Build maybe a 8x8 
cooler right outside 
the pack shed

• Hail netting hoop 
houses ?

• Try to find a small 
enclosed trailer to 
borrow or buy for 
delivery

• Find good timers or 
open sprinkler to be 
able to water at 
night
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How to move forward

• Make priority lists and check often, be flexible 
through out the season

• Pray over the list and for things on the list

• Move at the pace that the Lord opens the 
doors

• Always be on the lookout

• Have faith and take controlled risk
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Boot strapping is a non sterile, 
exciting, ever changing, grow at 

your pace, way of living
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To listen to audio 
of this 

presentation go to:
www.audioverse.org
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