FARMING EFFICIENTLY

Applying “Lean” Principles to Your Farm




WHAI IS LEAN!?

» Learning to see waste

e |Lean is the CONTINUOUS elimination of waste.

“Work' Is anything that adds value to the customer.
“Waste' ' Is anything that doesn't. [he goal Is zero
waste and [00% work



WHY LEAN/?/

» Lean Iincreases profitability and quality while

decreasing effort and defects.

It is the duty of every Christian to acquire habits of order,
thoroughness, and dispatch. There is no excuse for slow
bungling at work of any character. When one is always at work
and the work is never done, It Is because mind and heart are
not put into the labor. -COL 344.1



EEARN 1O SEEVWATES

 Memorize the 8 wastes:

1.0verproduction
2.lransportation
3.Inventory

4.Defects

5.EXcess motion

6.0ver processing

7/ .Waliting

8.Unused human potential



CONTINUOUS IMPROVEMEN T






WM ¢ .,/I/

LLBARRNY




i A
T

A
itk s ~

\

PSRRI o

po B

)

N\
O




STRAIGHTENING THE
NOODLE

" <.y 1’“‘\\“‘!" | Al
u“t ﬂn_!_!_vtl‘nl\'nlﬂlh .-‘\\




5S LEAN WORKPLACE

Keeping only what is necessary and discard
E 1. SORT everything eise - when in doubt, throw it out.

il 2. SET IN ORDER |~wﬂo-wm-mnwmm

for easy use and return by anyone.

Keeping everything swept and clean for
# 3. SHINE inspection for safety and preventative
maintenance of equipment.

4. STANDARDIZE | Thaceae:bet et when e st trve

Making a habit of properly maintaining
5. SUSTAIN atng stk ofp



« Row covers

* Fertilization rate

S TANDARDIZATION

* Irrigation

» Silage tarps

» Landscape fabric
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Lean
OPlay

LeanPlay

Please Download the App

# Download on the

_ GETITON
}’ Google Play

@ App Store




CONCLUSION

« Lean is SIMPLE!

e | earn to see waste

* FIX What bugs you

« Continuous IMprovement




