
FARMING EFFICIENTLY
Applying “Lean” Principles to Your Farm



WHAT IS LEAN?

• Learning to see waste

• Lean is the CONTINUOUS elimination of waste.

• “Work” is anything that adds value to the customer.  
“Waste” is anything that doesn’t.  The goal is zero 
waste and 100% work.



WHY LEAN???

• Lean increases profitability and quality while 
decreasing effort and defects. 

It is the duty of every Christian to acquire habits of order, 
thoroughness, and dispatch. There is no excuse for slow 
bungling at work of any character. When one is always at work 
and the work is never done, it is because mind and heart are 
not put into the labor. -COL 344.1



• Memorize the 8 wastes:
1.Overproduction

2.Transportation

3.Inventory 

4.Defects

5.Excess motion 

6.Over processing

7.Waiting 

8.Unused human potential

LEARN TO SEE WASTE



CONTINUOUS IMPROVEMENT









STRAIGHTENING  THE 
NOODLE





STANDARDIZATION

• Irrigation

• Silage tarps

• Row covers

• Landscape fabric

• Fertilization rate



VISUAL 
CONTROLS



FIX WHAT
BUGS YOU











RESOURCES



CONCLUSION

• Lean is SIMPLE!

• Learn to see waste

• Fix what bugs you

• Continuous improvement


